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1. Introduction 

 

According to the Constitution, the Writers’ Guild of South Africa’s (WGSA) shall hold an annual 

general meeting (AGM) where the policy issues of the organisation may be debated. It is also at the 

AGM where new Council members are elected. 

 

These are the minutes of the deliberations at the 2018 AGM of the WGSA held on the 28th of April 

2018 in Randburg, Johannesburg. The minutes include the achievements of the Guild as well as its 

challenges in 2017.  

 

The meeting was attended by a total of 50 people (18 in Johannesburg, 11 in Cape Town, 2 in 

Durban, 1 in Pretoria plus 18 proxies). One of the people in Johannesburg was not a guest and not a 

Guild member. The eleventh person in Cape Town was a student. Therefore, the number of voting 

members was 48 and the quorum was 32. See Annexure 1 for attendance. 

 

2. Opening and welcome 

 

The Chairperson welcomed everybody and introduced the sitting Council. Jon Rasincas, an American, 

was the seventh member of the 2016-17 Council but he left South Africa at the beginning of the 

year, 2017. Onthatile Matshidiso who was responsible for capacity building and was also the 

treasurer resigned in November 2017. A special acknowledgement to Yolanda Mogatusi for helping 

with the transition. A Technical Advisory Committee composed of Thandi Brewer, Harriet Meier, 

Julie Hall, Richard Nosworthy, and Sihle Hlophe was established to provide guidance to the Council 

and to the Executive Officer (EO). A special acknowledgement to Yolanda Lindeque Strauss for 

managing the Guild’s social media and newsletter. There are now 6000 followers of the Guild on 

Facebook. 

 

With regard to the late date of the AGM, the AGM could not happen on the 24th of March due to the 

SAFTAS and the many holidays in March. In addition, the response to the first call of the AGM was 

poor and it had to be postponed. 

 

The agenda was adopted and two additional items were added, namely, general and a rate card for 

writers. Previous minutes were adopted as a correct record proposed by Khobi and seconded by 

Harriet. There were no matters arising from the previous minutes. 
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3. Chairperson’s Report / Programme Reports 

 

The chairperson’s report also included programme reports.  

 

3.1 Achievements 

 

The Guild did well in terms of markets and festivals in this past year. 

 

Markets 

 

London Screenwriters Festival 

 

The Guild sent 15 delegates to the London Screenwriters Festival (LSF). The LSF was a success. The 

Guild was able to make contacts with international screenwriters like Jeb Stuart, who wrote 

screenplays for movies like The Fugitive, Die Hard, among others. The main challenge, something 

that continues, is the late approval of these trips by the Department of Trade and Industry (The dti). 

A spin-off from the LSF was that the Guild would be able to bring into the country Jeb Stuart for the 

conference. 

 

New York Story Expo 

 

The Guild sent 20 delegates to the New York Story Expo (NYSE). While the conference faculty was of 

high quality, pitching opportunities were very poor. None of the companies that were promised to 

the delegates turned up for the pitching sessions. There were people from small production 

companies but no one new whether they would get business from these companies. Most of all, the 

delegates were sceptical of sending their work to these people, as many of them had no business 

cards or when they did they only had Gmail address. 

 

On the whole, delegates were short-changed in terms of what they expected from the Story Expo. 

There were still back and forth discussions between the Guild and the Story Expo trying to set up 

Skype pitching. The dti paid the market as per their contractual obligation. A proposal was made at 

the AGM that the Guild will not support the Story Expo moving forward but will write the 2018 NYSE 

off as a bad experience. The Guild will not pursue legal action against the NYSE as the cost of 
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litigation in America far outweighs any potential benefits the Guild might have. The Guild will also 

stop pursuing the Story Expo for Skype pitching sessions. There was a unanimous decision to cut ties 

with the Story Expo and not to pursue legal action. 

 

Catalyse partnership. In May 2017, the Council signed a year agreement with an agency called 

Catalyze to provide administrative support to the Guild to manage the international markets and 

festivals. That agreement expires at the end of April 2018. Catalyze is not paid by the Guild or by the 

The dti but is paid by the market. For an organisation that does not have staff, Catalyze was a breath 

of fresh air. However, there were concerns by some members of the Guild that by using Catalyze the 

Guild loses on the money they would be making if they were managing everything in house. It was 

proposed that the Guild cuts ties with Catalyze and set up a committee internally to assist with these 

trips. But does the organisation have the capacity to do what Catalyse was doing? The answer was 

No. It was then decided that the Council should deliberate on this further and make a decision. 

 

French Embassy 

 

At DISCOP in October 2017, the Guild made contacts with a French organisation called 

WeFilmGood.com. They have a website where they match writers with producers. The Guild is 

exploring possible collaboration. They charge a fee of €50 per script submitted on their website. The 

Guild is exploring a possibility of wavering or reducing the fee for the Guild members. They also 

asked the organisation if they could sponsor the three finalists of the Muse Awards to post their 

winning scripts on their website for free. There is also talk to see if the finalists of the Muse Awards 

or the winner could go to the Cannes Festival as part of their pavilion. The National Film and Video 

Foundation (NFVF) will also need to have to buy into this. There is also an interest by the media 

department of the French Embassy to collaborate with the Guild on projects. The Guild needs to 

think of a project the two countries can work on. The NFVF has been approached and negotiations 

are ongoing. The Guild contact is Paco Wiser who is now stationed in Pretoria. 

 

Cape Town Film Festival 

 

In 2017, for the first time, the Guild had a big role to play in the festival. About 40% of the 

programme was writer specific, a contribution of the WGSA. It was a four day event. The Guild had 

workshops/master classes, couch sessions, pitching sessions, and a competition. The winner of the 

competition received $10,000 to develop their idea into a concept.  
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The Guild developed a long-term relationship with the Festival. The Muse Awards this year would be 

held at the festival. While this was exciting the boycotting of the festival by black film makers 

overshadowed the festival. The Guild brought in a lot more black film makers to present at the Guild 

events. Moving on, the Guild needs to keep at the back of their mind how to bring in black film 

makers and handle the racial issues. The Guild will help the festival to make sure it is diverse and 

inclusive. 

 

TV and Film Writers Masterclass 

 

The Guild also hosted a TV and Film masterclass for writers at WESGRO in Cape Town. This was 

facilitated by Julie and Michael Hall and was attended by 20 delegates. 

 

There were concerns raised by a student member of the Guild at the AGM about the future of the 

Guild. The Guild needs to think local first before thinking international. It needs to think about what 

it is that the Guild offers its members. The Guild needs to strengthen their foothold in South Africa 

first before pursuing international prospects. Where do you see the Guild in 10 years’ time? Who will 

be sitting in Council? What legacy do you leave? Why would one want to be a member? Invest in 

South Africa first before spending money abroad. It was discussed that this is an important topic that 

requires ongoing discussion by the Guild. 

 

Market Readiness Workshops 

 

The market readiness workshops are specifically done to get people ready to attend the market. The 

challenge is that there is a huge discrepancy between the levels of the people who attend. There are 

some people who are coming at base level and some who are really experienced in the same 

workshop. This causes frustration from the professionals when they are taught stuff they already 

know. The Guild needs to discuss who goes to these workshops. There has to be a way of training 

entry level professional writers on pitching so that by the time they go to the markets they don’t 

need basic training but rather market readiness training.  

 

There was a suggestion to maybe separate beginner writers from experienced writers. It was agreed 

that there needs to be a general awareness that the Guild serves two groups of writers, beginner 

writers and experienced professional writers. Maybe split portfolios to full members and candidate 
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members. However, it was noted that this has implications for the capacity of the Guild in terms of 

the workload. 

 

SASFED 

 

The Guild is an affiliate member of SASFED. The Guild was represented by Sechaba and Onthatile. 

The challenges that Sechaba reported were: “How much of what is going on at SASFED do you report 

on? “When do you talk on a personal capacity and when do you talk for the organisation?” The main 

challenge that the Chair noted for the Council is when a SASFED member should give feedback to the 

Council and how that filters down to the members. It was resolved that when a Council member 

attends a meeting with SASFED to represent the Guild, a report should be given the very next day. 

 

The other issue was the conflict within SASFED. Because SASFED is a body that is encompassing a 

number of unions, there is conflict and the stronger voices will push their agenda. The producers on 

SASFED are the stronger voice. There needs to be discussion on how SASFED works to unite different 

groups when there is a strong conflict. It was discussed that SASFED should look at a common goal. 

The common goal is to promote South African stories and South African television.  

 

IAWG 

 

In October 2017, The WGSA became a full member of the International Affiliation of Writers Guilds 

(IAWG). For members of WGSA, incorporation into the IAWG carries numerous benefits. If a member 

of one Guild emigrates to another country, or their movie, TV series or play is exported, member 

Guilds automatically recognize their membership through reciprocal agreements. This means that 

writers from member Guilds are now able to legally work in any country that is affiliated with IAWG. 

All it takes is timeous notification of IAWG by their home Guild.  

 

At the IAWG’s AGM the Guild presented the challenge experienced in establishing a collection 

agency. WGA West offered to assist with lobbying and negotiations with local broadcasters to 

ensure that South African writers are paid fair rates, rebroadcast fees and royalties, and to structure 

a Collection Agency that is on par with the best in the world. WGA West has also offered their 

support in guiding WGSA through the minefield that encompasses writing for Digital and New Media 

productions. 
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WGSA was also selected to host the 2019 IAWG AGM in South Africa. Not only will this bring some of 

the most powerful writers and writers' unions to South African shores, but it will also be the first 

time in its 31 year history that IAWG will be coming to the African continent. The plan is to run the 

AGM in conjunction with an African Screenwriters Conference. This will not only cement the 

international credibility of WGSA, but also offer a previously unheard of opportunity for writers from 

the whole of Africa to learn from their international counterparts, and for the Guild to introduce 

South Africa talent to the rest of the world. 

 

3.2 Challenges 

 

 New Council and new EO. There was no continuity from the previous Council. What was left 

were the blind leading the blind. 

 Loss of Council members. The Council operated with less than the full capacity of the 

Council for the entire year. The loss of the treasurer had a major impact on the Council. 

 Funding and Fundraising. The Guild lost its funding on the 30th of November 2018. There 

were no other sources of funding beyond membership fees and script registry fees. Council 

members wanted to approach funders and wanted to take a commission but were not sure 

if they would not be transgressing the constitution. It was only recently that the Council 

received approval to get an incentive of 10% commission from the money raised for the 

Guild. 

 WGSA Office. On the 30th of November 2017, the Guild lost its offices. The Chairperson 

offered the intern, who was the only staff member left, space to work at her offices for two 

days a week. 

 Policies and procedures. There are no written policies and procedures for the Guild. There 

was a capacity challenge on who is going to sit down and write policies and procedures. 

 

3.3 Opportunities 

 

 Muse Awards and Conference. The Guild has an opportunity to host the Muse Awards and mini-

conference at the Cape Town Film Festival. The conference will be integrated into the Cape 

Town Film Festival. The mini-conference will be a test run for next year’s Africa conference. The 

Guild will invite African writers to participate in the 2018 mini-conference. A word of caution in 

using the CPTFF too much was given that there is too much competition with films, other 

meetings, and conferences. There is an advantage in having the Guild workshops in quieter 
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periods when people can attend and won’t be bewildered and having to make choices between 

the Guilds events and other attractions at the CPTFF. 

 

A question was raised: What is happening with DIFF? Is there still any collaboration between the 

Guild and DIFF? It was stated that there is currently nothing. It was also stated that there was also a 

very strong relationship with UNISA. They hosted workshops for the Guild. There was also a film 

festival in Limpopo. These were all opportunities for partnerships that need to be resurrected.  

 

The Gauteng Film Commission (GFC) will not be able to sponsor the Muse Awards this year. They 

promised to fund the Muse again in 2019 for three years. 

 

 IAWG Funding/Hosting IAWG in 2019. The IAWG has offered funding of up to $28000 to 

strengthen the WGSA. There needs to be a discussion about what this money will be used for. 

One of the items the Council was thinking to use the money for was establishment of the 

collection agency. One thing that was clear was that the money cannot be used for capacity 

building. 

 

 KwaZulu- Natal Film Commission (KZNFC). Mark Engels proposed that another opportunity for 

the Guild would be to ask the KZNFC to make it mandatory for the writers they fund to become 

members of the Guild. The other side of that is for the Guild to say what opportunities the Guild 

is offering members to attract them as people cannot be forced to join the Guild. 

 

 SACIA. The WGSA has been asked to join SACIA as an industry body to strengthen its collection 

agency.  

 

4. Finances 

 

According to the constitution, an annual Balance Sheet shall be presented to the members at the 

Annual General Meeting of the Guild, together with the auditor's report on the same. None of these 

documents were available at the AGM. This should have been sent out to the members together 

with the notice of the AGM. At this point, Richard Nosworthy proposed a vote of no confidence on 

the Council and this was seconded by Michael Lee. This is discussed in detail under General. 

 

5. Legal Report 
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Nothing to report. 

 

6. Admin and Management Report 

 

Nothing to report. 

 

7. New Business 

 

These were discussed under the Chairperson’s report. 

 

8. Election of new Council members 

 

The constitution states that the Guild shall be governed by a Council consisting of seven members 

who shall be elected at the Annual General Meeting of the Guild. To ensure continuity on the 

Council, four (4) council members will be elected at AGM’s held in a calendar year ending with an 

even number, and three (3) council members will be elected at AGM’s held in calendar years ending 

with an odd number. Since the year 2018 ended with an even number, four Council members were 

to be elected at this year’s AGM. 

 

John Rascincas left the Council in May 2017 and was never replaced. Onthatile Matshidiso, the 

treasurer, resigned in November 2017 and was never replaced. There were thus a total of five 

Council members for 2016-17. As per the constitution two Council members stepped down and 

these were Trish Malone and Brigid Olen. The three Council members that remained were: Khobi 

Ledwaba, Lukhanyo Sikwebu, and Sechaba Morojele.  

 

Four new members were elected at the AGM and these were: Harriet Meier, Sean Drummond, 

Tshego Monaisa, and Mark Engels. 

 

9. General 

 

As discussed above, Richard Nosworthy raised a vote of no confidence on the Council and this was 

seconded by Michael Lee. After a long debate the sitting Council was asked to resign. It was decided 

that the new Council will co-opt three new members at their first sitting which should happen within 

14 days of their election. 
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It was also announced at the AGM that the Executive Officer (EO), Dr Nonkosi Slatsha, will not be 

continuing her services with the Guild after the 30 of April 2018. The contract of the EO was 

terminated at the end of November 2017 when the Guild funds ran out. She was brought back on 

the 12th of February 2018 to work on four special projects, namely, to finalise the New York Story 

Expo, help the Council in organising the Muse Awards, help the Council to develop funding proposals 

for the IAWG and National Arts Council funding, and to assist the Council with organising the AGM. 

While the Guild would like to retain the EO the reality is that there is no money to pay her salary. 

The AGM advised the Council to put together a budget and get funding before making promises to 

staff members. 

 

10. Conclusion 

 

On the whole, the year 2016-17 was a tough year for the Guild with one loss after another and 

crippled by lack of funding. However, there were also some great achievements, especially 

pertaining to markets and festivals. There are also great opportunities for strategic partnerships, 

both local and international. The biggest event that lies in the horizon for the Guild is hosting the 

IAWG in 2019.  
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Annexure A: AGM Attendance 

 

1. Richard Nosworthy 

2. Harriet Meier 

3. Michael Lee 

4. K. Giannakopaulos 

5. Thabiso Christopher 

6. Sabelo Nondumo 

7. Minky Schlesinger 

8. Ntokozo Mbuli 

9. Mpho Ramosili 

10. Leraxo Hlophe 

11. Thabo Makate 

12. Tshenolo Mabale 

13. Vanessa Tloubatla 

14. Sean Robert Daniels 

15. Sechaba Morojele 

16. Lukhanyo Sikwebu 

17. Trish Malone 

18. Khobi Ledwaba 

 

Cape Town 

19. Peter Goldsmid 

20. Clea Mallison 

21. Hanne Koster 

22. Cilla Lowen 

23. Pather Kavendaren 

24. Deidre Rosenberg 

25. Abner (student) 

26. Louis Pretorius 

27. Tristram Atkins 

28. Dominique Jacobs 

29. Tamzin Atkins 

 

Pretoria 

30. Yolanda Lindeque-Strauss 

 

Durban 
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31. Mark Engels 

32. Durban Name (Get name) 

 

Proxies 

 

1. Sean Drummond 

2. Polani Fourie 

3. Marina Bekker 

4. Julie Hall 

5. Thandi Brewer 

6. Kagiso Modupe 

7. Dorette Nel 

8. Sihle Hlophe 

9. Tracey-Lee Dearham 

10. Anthony Ackerman 

11. Margaret Goldsmid 

12. Raffaella Dell-Donne 

13. Cherie Treweek 

14. Benedikt Sebastian 

15. Simphiwe Mbata 

16. Lize Jacobs 

17. Tshego Monaisa 

18. Durban proxy (insert name) 

 

 

 


