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1. Introduction 

 

This is the report of the Writers’ Guild of South Africa’s (WGSA) to the National Film and Video 

Foundation (NFVF) on the recent trip to Los Angeles, California, USA, where two members of the 

WGSA attended the annual general meeting (AGM) of the International Affiliation of Writers Guilds 

(IAWG) held on the 08-11 October 2017. 

 

The report presents the purpose of the IAWG AGM and provides justification of the WGSA 

attendance of the meeting; gives background to the meeting; describes the proceedings of the 

meeting; and points out the spin-offs, outcomes and highlights of the meeting. Lessons learned from 

attending the meeting are discussed. In addition, the report presents challenges experienced by the 

WGSA in accessing the funding and makes recommendations to the NFVF on how to improve the 

process to access funding for future AGMs of the IAWG.  

 

2. Purpose of the IAWG Annual General Meeting 

 

The purpose of the IAWG AGM is to facilitate exchange of information on bargaining strategies, 

developments in technology, legislation, the work of collecting societies, and copyright law. In 

addition to benefiting from the exchange of information, the purpose of the WGSA attendance of 

the 31st AGM was to sign a memorandum of understanding (MOU) that would make the WGSA a full 

member of the IAWG. This was the culmination of 8 years of hard work by the WGSA trying to 

become a full member.  

 

3. Background 

 

 

 

 

 

 

 

 

  

After 8 years of lobbying, the WGSA has finally secured its 

seat at the International Affiliation of Writers Guilds. On 

the 9th of October 2017, at the 31st Annual General 

Meeting of the IAWG, hosted by the Writers Guild of 

America West (WGAW) in Los Angeles, USA, the WGSA 

signed the MoU of Incorporation into this prestigious and 

powerful world body. For the WGSA, this is by far the 

biggest milestone, but for the writers of South Africa and 

the country itself, it is historical! 
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3.1 The IAWG 

 

The IAWG is an international trade union federation representing guilds of professional 

screenwriters and playwrights. Its mission is to improve the working conditions of professional film 

and television writers worldwide. Through financial, professional, and collegial support, the IAWG 

plays a mentoring role in assisting emerging guilds in their development. 

 

Its member guilds work on behalf of writers in the areas of collective bargaining, standard contracts, 

credit disputes, government lobbying, and the promotion of the essential role of the writer as first 

creator in the filmmaking process. 

 

 

 

 

 

 

        

 

 

 

 

 

 

 

 

 

Associate members include Sección de Autores y Adaptadores de Trabajadores de la Producción 

Cinematográfica (Mexico) and the Writers Guild of Australia. IAWG also forged a relationship with 

the Federation of European Screenwriters (FSE), a network of national and regional associations, 

guilds and unions of writers for the screen in Europe. 

 

Khobi Ledwaba, the Chairperson of the 

WGSA 

As of the 9th of October 2017, the IAWG member 

guilds includes the Writers Guild of South Africa 

(WGSA), the Writers Guild of America, East 

(WGAE), the Writers Guild of America, West 

(WGAW), – Script Writers of India, Mumbai 

(SWI), La Guilde Française des Scénaristes (La 

Guilde), the New Zealand Writers Guild, the 

Scriptwriters Guild of Israel (SGI), the Société des 

auteurs de radio, télévision et cinema, Québec 

(SARTEC), the Writers Guild of Canada (WGC), the 

Writers Guild of Great Britain (WGBB), Verband 

Deutscher Drehbuchautoren (the Writers Guild of 

Germany) (VDD), New Zealand Writers Guild 

(NZWG), and the Writers Guild of Ireland (WGI).  

 

 

Can you spot the WGSA logo? 
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Their link can be found here: http://iawg.org/ .   

 

3.2 Benefits of becoming an IAWG full member 

 

Membership in the IAWG is not open to individual screenwriters. Writers are represented at the 

affiliation by their home guilds. The IAWG facilitates membership in multiple guilds and initiation 

fees are waived when a member of one affiliated guild joins another affiliated guild. 

 

The IAWG strives to ensure that fair royalties and residuals are collected by enforcement of 

copyrights.  For members of WGSA, incorporation into the IAWG carries numerous benefits. If a 

member of one Guild emigrates to another country, or their movie, TV series or play is exported, 

member Guilds will automatically recognize their membership through reciprocal agreements. This 

means that writers from member Guilds are now able to legally work in any country that is affiliated 

with IAWG. All it takes is timeous notification of IAWG by their home Guild.  

 

For the WGSA, membership of the IAWG also assures it of the support of the IAWG and all its 

members. This bolsters the WGSA efforts in fighting for the rights of South African writers. 

 

4. Meeting Proceedings 

 

“There is no limit to what we can do when we work together.” Howard A. Rodman, President of the 

WGAW.  

 

After signing the WGSA as a full member of the IAWG, the key issues that were discussed at the 

meeting were: the bargaining gains and challenges by the WGAW, the World Conference of 

Screenwriters 4 (WCOS4), and a presentation of research findings on collecting societies and digital 

media by the WGA. In addition, the NZWG gave a brief progress report on a project that was funded 

by the IAWG in 2016. The focus of the project was lobbying, complaints procedure, rates review, 

model contract development, and online contracting guide. NZWG received a funding of $20,000. 

 

Lastly, there was a roundtable discussion with four showrunners, namely, Javier Grillo-Marxuach, 

Zander Lehman, Ben Watkins, and Brian Yorkey. This was very useful and the WGSA approached 

Javier Grillo-Marxuach to facilitate a workshop on showrunners at the WGSA 2018 Screenwriters 

Conference. Below are the highlights of the discussions: 

http://iawg.org/
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4.1 Bargaining/MBA Negotiations 

 

The meeting kicked off with the presentation by the WGAW of their recent bargaining gains and 

challenges, that is, their 2017 minimum basic agreement (MBA) negotiations. The Writers Guild of 

America Theatrical and Television Basic Agreement, also known as the Minimum Basic Agreement, 

or MBA, is the collective bargaining agreement that covers most work done by Guild members. This 

contract is the industry-wide agreement that sets the minimum terms for options and purchases of 

literary material from writers and for the employment of writers to write theatrical motion pictures 

and television programs. The contract serves as the basis for each individual writer's contract. 

 

With strong member support, and the leadership of a resolute but practical negotiating committee, 

the Guild achieved a contract accomplishing their key goals, earning writers additional earnings and 

benefit contributions that were higher than those provided by the 2014 MBA, and securing key 

rights, such as parental leave with job security. The WGA MBA is for a three year term from 2 May 

2017 to 1 May 2020. 

 

On the whole, they had both gains and challenges but mostly gains. It was interesting to see how 

advanced the Americans are in terms of protecting their writers and making sure they are paid what 

they deserve and that their working conditions are acceptable. It was mindboggling to hear the 

WGAW speak of collecting $400 million for their members in repeat fees while the WGSA doesn’t 

get a cent. While the WGSA might never reach the level of the American guilds or first world guilds, 

there is a lot that the WGSA can do for its members with the right amount of government support.   

 

4.2 World Conference of Screenwriters 

 

After a successful European Screenwriters conference that was hosted by the Federation of 

Screenwriters in Europe (FSE) in Thessaloniki in 2006, the IAWG partnered with FSE to host its first 

World conference on Screenwriters in Athens, Greek in 2009. The conference was a major success. It 

was attended by 200 writers from more than 30 screenwriters’ associations from across the world. 

After this, the IAWG hosted two other WCOS, namely, WCOS 2 in Barcelona, Spain, in 2012 and 

WCOS 3 in Warsaw, Poland. The WCOS 4 will take place on the 10-11 October 2018 in Berlin, 

Germany, hosted by the VDD. This meeting will be preceded by the IAWG AGM, 8-9 October 2018, 

and followed by the annual meeting of the FSE, 12-13 October 2018. 
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The WGSA will be requesting financial assistance from the NFVF to attend these events. 

 

4.3 Research findings on collecting societies and digital media 

 

In 2015 the IAWG took a decision to conduct research to assess the situation of collecting societies 

and digital media among the guilds. In 2016, the WGAW spearheaded the research process. Two 

questionnaires, one for collecting society and the other for digital media, were distributed to the 

individual guilds to complete in August 2017. Preliminary results were presented at the AGM and 

final reports have since been disseminated to member guilds. The key findings are summarised 

below: 

 

4.3.1 Collecting Societies 

 

Collecting Societies (or Collection Agency) refers to levies and royalties stemming from 

copyright/authors’ rights. These are an important component of compensation for many audiovisual 

writers around the world, providing ongoing income linked to the continued exploitation of their 

work. Copyright laws and collecting society practices vary significantly from country to country, 

which creates a complex and sometimes opaque system of remuneration. As media markets emerge 

and mature, as these laws undergo revision, and as online video streaming challenges linear 

television, it is timely to explore the state of global audiovisual levies.  

 

The research report examined overall trends in collections and sources of remuneration. In addition, 

it took a closer into the implications of the rise of streaming video and the status of collections and 

collecting societies in IAWG member guild countries. 

 

a. Trends in Collection  

 

To understand global levy trends, IAWG used data provided by the Confederation of Societies of 

Authors and Composers (CISAC) from its member societies. CISAC data captures the overwhelming 

majority of global collections and includes payments for the exploitation of music, audiovisual, 

dramatic, visual arts, and literary works.  
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The largest share of collections is for music. Total global collections amounted to $9.1 billion in 2016, 

down from $9.5 billion in 2012, for a compound annual decline of 1.1%. However, this decline was 

driven by the strengthening of the dollar relative to the euro. When denominated in euros, the trend 

showed growth at a compound annual rate of 2.7%.  

 

Audiovisual collections, while growing in absolute terms, remained only a small share of total global 

collections. Audiovisual collections have grown in every region. They are heavily concentrated in 

Europe, which accounted for over 90% of audiovisual collections in 2015. This is due to Europe’s 

robust framework of authors’ rights and network of collecting societies. 

 

b. Sources of Remuneration 

 

Sources of copyright collections include Cinema Exhibition, Educational, Making Available, 

Mechanical Reproduction, Private Copy, Public lending, public performance, reprography, 

retransmission, TV Broadcast, and Video Rental. Of these, Cinema Exhibition and TV Broadcast are 

often primary (first use) rights collections, while the rest derive from secondary (reuse) rights. 

Audiovisual collections are dominated by television broadcast and retransmission levies. 

 

c. The Collection Implications of Online Video Streaming 

 

The rise of online video streaming poses a challenge to the system of audiovisual collections. At 

present, audiovisual collections derive largely from broadcast, retransmission, and private copy, 

which together account for 83.2% of all collections. Looking forward, broadcasters face the prospect 

of smaller audiences, which diminishes the value of broadcast royalties. And the constant availability 

of programs online discourages broadcasters from reusing content. 

 

Furthermore, as online video streaming evolves into a lower-cost, high quality competitor to 

traditional Pay TV, it creates downward pressure on retransmission revenue. With video available 

on-demand, consumers will likely make fewer private copies and purchase fewer levied recording 

devices and less blank media. Rental/lending collections and mechanical reproduction collections are 

also at risk as people forgo buying, renting or borrowing hardcopies. 

 

To address this change in consumer viewing behavior, collecting societies in Europe are pushing to 

extend their collection mandate from linear program uses to VOD. CISAC, SAA, FSE, and Initiative 
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Urheberrecht are developing new EU regulations that would make it possible to enact a 

remuneration right for online video streaming services. European countries have also been updating 

their private copy systems by extending levies to new devices and services used for video-on-

demand such as smartphones, tablets, cloud DVRs, and ISPs. Retransmission collections are being 

extended to new devices and services as well. AGICOA (Association of International Collective 

Management of Audiovisual works) extended retransmission collections to TV Everywhere beginning 

in 2015 and cloud DVRs and Start-from the-Beginning services in 2017. 

 

4.3.2 Digital Media 

 

The internet has affected every sector of the economy and the entertainment industry is no 

exception. This no-longer-quite-new way to access programming is driving a steady change in 

consumer habits as television viewing continues its slow decline and the online video market 

matures. While many of the guilds are differently situated, the rise of digital media is a common 

theme. This report presents the findings of the growth of digital media in the member guilds’ 

countries to highlight how the industry, regulators and guilds are adapting to the changes. 

 

Key Findings 

 

 Many of the countries’ TV markets are mature, with minimal growth projected in revenue or 

subscribers. 

 With penetration rates of 80% and higher, broadband markets in most countries are 

reaching maturity. Consumers are increasingly spending more time watching video online. 

 Streaming video subscription revenue is projected to grow by double-digits annually in seven 

of the countries, up to 41% annually between 2016 and 2021. 

 Netflix and Amazon operate in all IAWG member guild countries and Netflix is the largest 

subscription video on demand (SVOD) operator in at least five countries. 

 Increasingly, these global content providers are licensing or producing original content in 

multiple IAWG countries. 

 Many of the dominant traditional distributors have positioned themselves to gain from the 

online video market by expanding into ownership of content or developing their own 

streaming services. 

 Members of many of the member guilds are writing in digital media. For much of this work, 

initial compensation is still negotiable. However, Writers Guild of Canada has applied 
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broadcast terms to original programming made for SVOD and other over-the-top (OTT) 

services. Writers Guild of Great Britain has minimum terms for compensation for online 

video writing in some of its agreements. WGA has also negotiated TV-level initial 

compensation and residuals for writers working on high-budget SVOD programs. 

 Many of the guilds have negotiated terms for digital reuse of traditional content. Payment 

forms range from fixed payments to those that increase with views or revenues. 

 As content moves from the pay-TV and broadcasting environments to the newer and less 

regulated digital media environment, governments have responded with taxation schemes, 

reporting and licensure requirements, broadband regulations and increased piracy 

protections. Most, however, have not fully extended content regulations, which have raised 

some concerns about local content. 

 

See Annexure 1 for the Agenda of the 2017 IAWG AGM held on 08-11 October 2017. 

 

5. Implications for South African writers 

 

There are many challenges that are faced by writers in South Africa, from issues of Intellectual 

Property to fair remuneration, to even pay outs of the repeat fees. Some of these issues are not 

unique to South Africa. Some of the now established guilds within the AIWG have also gone through 

them. What makes the South African situation unique is the fact that the South African writers are 

disempowered to an extent that even the WGSA becomes disempowered.  

 

 South Africa has a strong culture of organized labour everywhere else except in the creative 

spaces. There have been, and continue to be, different forums that are established to 

address the myriad of challenges that creatives desperately find themselves in. Some of 

them survive but none really thrive. An organization such as the WGSA is one of these 

institutions that have barely survived for close to a decade, however it is also disempowered 

because (i) It is not a union and therefore has limited powers (ii) Unlike in the United State, it 

is not compulsory for South African writers to be members of the Guild – which yet again 

dilutes our bargaining power.     

 The power structure in the television landscape is skewed to favour the broadcaster and 

then the producer. Hierarchically, the writer is at the bottom of the chain. The writer is not 

recognized as “the creator” and therefore robbed on so many levels: from getting the well 

deserved credit, to appropriate remuneration for their role.  
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 The working conditions in which the writer finds him/herself in is in a continuously 

deteriorating state. This is due to, among other things low budgets and the subsequent 

pressure for unrealistic quick turn arounds.   

 

With the knowledge and experience sharing in the room at the AGM, it was apparent that the South 

African writer has been given the short end of the stick and this cannot to continue unchallenged. 

The delegation came back with a couple of resolutions:  

 

1. To engage with the Broadcasters. The SABC, especially, is parastatal and has a mandate. The 

WGSA should rekindle to negotiations that the “writer’s contract” should be entered into 

between the writer and the broadcaster. There should be an addendum attached to the 

“writer’s contract” entered into between the writer and the producer that stipulates the 

minimum the writer can be paid (depending on their role and experience) as well as a clause 

stating that “all residuals will be paid directly to the WGSA. Whereupon the WGSA will pay 

out to the writer”.  

2. Linked to the above point (#1) the WGSA will resuscitate the collection agency to collect and 

distribute residuals to the writers. The Writers Guild of America West has offered to assist in 

the engagement with all stakeholders, as well as in the setting up of this agency. 

3. WGSA needs to revive the negotiations with Producers regarding the appropriate “credit 

list” informed by the different roles the writers play in productions. For example, when is it 

appropriate to use “created by” or “written by”, as this also informs the difference in 

remuneration? 

4. WGSA needs to engage with the digital and “streaming” services such as Netflix, Hulu, 

Amazon, and so one, to ensure that South Africa is not just a “dumping site” for 

international content, but that there is a quota of local content (written and produced by 

South Africans) that will allow growth, development and employment.  

5. On the other hand, the content that was originally produced for “terrestrial” television is 

now being repeated on-line and yet the writer does not get remunerated for this. This is new 

territory for the WGSA and help has been sought to navigate this landscape.  

6. The WGSA is committed to providing leadership and counsel to other African countries to 

establish their own Guilds in order to improve the lives of writers across the continent. The 

WGSA will be inviting writers from the continent to attend the Screenwriters Conference in 

2018 and to use the opportunity to share information on how to start guilds in their own 

countries.  
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7. With all these challenges listed above, the difference is that the AIWG is the “wind beneath 

WGSA’s wings”. It would be the first time that the WGSA receives such support and 

guidance…and ultimately that is the leverage the WGSA has. 

 

6. Spin-offs, Outcomes and Highlights of the AGM 

 

As a spin-off from the meeting, the WGSA will be hosting WGAW early in the new year to assist with 

lobbying and negotiations with local broadcasters to ensure that South African writers are paid fair 

rates, rebroadcast fees and royalties, and to structure a Collection Agency that is on par with the 

best in the world. WGAW has also offered their support in guiding WGSA through the minefield that 

encompasses writing for Digital and New Media productions. 

 

WGSA was also selected to host the 2019 IAWG AGM in South Africa. Not only will this bring some of 

the most powerful writers and writers' unions to South African shores, but it is the first time in its 31 

year history that IAWG will be coming to the African continent. As the AGM will run in conjunction 

with the WGSA Writers Conference, this will not only cement the international credibility of WGSA, 

but will also offer a previously unheard of opportunity for writers from the whole of Africa to learn 

from their international counterparts, and for the WGSA to introduce South African talent to the rest 

of the world. 

 

7. Lessons learned 

 

There were many lessons that were learned by the WGSA from attending the meeting. These 

included: 

 The level of commitment by member guilds to help an emerging guild in its development. 

 The realization that writers’ struggles are universal in nature was in itself empowering. 

 The realization of the role played by the Executive Directors from the member guilds in the 

running of the administrative affairs of the IAWG was an eye opener. The IAWG has a body 

called the Policy and Research Group (PRG) that is responsible for providing administrative 

support to the AGM and to the IAWG Secretary, conducting research, approving annual 

budgets, supporting the organising of the World Conference of Screenwriters that is hosted 

every three years, among other things. This is also where decisions about meeting rotation 

and the rotation for the WCOS are taken. 
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 How other guilds are successfully run in terms of management and administration, including 

issues like office space, human resources, finances, and others. 

 How the operations of smaller guilds are financed and the kind of government support 

provided to emerging guilds by their country governments. 

 The strategic issues that are tabled at the IAWG meetings. This will help to refocus the 

WGSA efforts in the year ahead to be able to report on those issues that are common to all 

the guilds while reporting also highlighting its unique achievements and struggles. The 

strategy is to work backwards from the date of the next AGM (8-9 October 2018) to make 

sure that the WGSA has a strategic report to present to the IAWG at the next meeting. 

 

8. Challenges and Recommendations 

 

8.1 Challenges 

 

The WGSA experienced challenges for the first time in accessing funding from the NFVF to attend 

the IAWG AGM. The primary reason was that the NFVF does not have an online portal for 

attendance of international meetings. As a result, the WGSA’s initial application was rejected. The 

WGSA requested a meeting with the Head of Marketing and Communications, Mr Peter Kwele, to 

explain why the IAWG AGM was not just any meeting. This was the meeting where the WGSA was 

finally going to be signed on as a full member of the IAWG. Mr Peter Kwele gave a provisional green 

light of the trip and handed it over to his assistant, Ms Xolelwa Nomgca, to conclude the process.  

 

With guidance from Ms Nomgca, the WGSA resubmitted its application through the Festivals and 

Markets online portal. This was also rejected because it was not a market. The problem this time 

was poor communication between the two departments of the NFVF that handled the application. 

The fact that Mr Peter Kwele was out of the country at the time did not help things for the WGSA. 

The heads of department that rejected the WGSA application did not have the background 

information to its application. They did not know that the WGSA had been given a provisional green 

light. As a result, the WGSA application was only approved on the day of the Mr Peter Kwele’s return 

to the office, the 26th of September 2017 – 10 days before the trip. 

 

This caused a lot of distress to the WGSA as non-attendance of the meeting would have not only 

have set the Guild 8 years back but would have also affected the entire industry. It would have 
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reversed all the WGSA dreams of marketing South African writers to the world and of becoming an 

international player. 

 

The WGSA had to incessantly make calls and send emails to the NFVF to get them to reverse their 

decision. While the WGSA did not have the money to foot the bill, not attending the IAWG meeting 

was not an option for the WGSA.  

 

The last reason for the WGSA rejection was poor documentation by the NFVF of its previous 

processes as the WGSA attendance of the IAWG is something they have funded before. It appeared 

that they did not keep a record of how this was handled in the past. Unfortunately for the WGSA the 

intern who had handled the 2016 application to the Paris IAWG AGM had moved on. But she did not 

work alone on the project. The NFVF fulltime staff members she had worked with stayed behind. As 

a result, after 6 years (since 2011) of funding the attendance of the WGSA of the IAWG AGM, the 

NFVF still did not know how to handle this. 

 

8.2 Recommendations 

 

As the AGM of the IAWG is an annual event that the WGSA is obliged to attend, especially as a new 

member and since the WGSA will not be able to fund these trips from its own funds any time soon, it 

is recommended that the NFVF create an online portal for the WGSA to use for this particular 

application to prevent this confusion from happening again. In addition, all departments within the 

NFVF need to know about this special project of the NFVF over and above festival and markets. This 

IAWG membership is a worthy cause with major potential contribution to the South African film and 

television industry, whose rewards are yet to be reaped. 

 

9. Conclusion 

 

This report can only be concluded with quotes from two veterans and previous chairs of the WGSA, 

Harriet Meier and Thandi Brewer; and from the current chair, Khobi Ledwaba. 

 

"It's taken many years and the blood, sweat and tears of numerous Guild chairs, council members 

and executive officers to make this happen. When we were notified that the MoU was signed, there 

was hardly a dry eye in the room." Harriet Meier 
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"This is a proud and historical moment for the Guild and for South African screenwriters.  We are now 

on a world stage and we need to do better". Khobi Ledwaba  

 

"It's a huge achievement for the WGSA and an incredible moment for South African screenwriters to 

be part of the international family of writers." Thandi Brewer. 

 

Annexes 

 

Annex 1: Agenda of the meeting 

Annex 2: Press Release 
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ANNEXURE 1: IAWG AGM AGENDA 

 

 

 

 
 

 

DRAFT AGENDA 

 

 

Annual General Meeting  

10:00 AM to 5:00 PM 

October 9-11, 2016 

 

Writers Guild of America West  

7000 West Third Street 

Los Angeles, CA 90048 USA 

 

Meeting in the WGA W 

Multi-Purpose Room 

 

 

 

 

 

The Orlando 

8384 West Third St 

Los Angeles, CA 90048, USA 

http://www.theorlando.com/map.aspx 

 

 

 

7:00 PM Sunday, October 8  

 

Welcome Dinner: Location TBA 

 

 

 

 

 

 

http://www.theorlando.com/map.aspx
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PARTICIPANTS 

 

FULL MEMBERS 

1. La Guilde Française des Scénaristes (La Guilde): Pauline Rocafull, President; Marie Roussin, 

Board Member; Denis Goulette, General Manager 

2. New Zealand Writers Guild (NZWG): Alan Braddock, Acting President; Alice Shearman, Executive 

Director 

3. Scriptwriters Guild of Israel (SGI): Amit Leor, Chairperson; Leora Kamenetzky, Vice-Chair 

4. Script Writers of India, Mumbai (SWI): Preeti Mamgain, President; Anjum Rajabali, Executive 

Committee Member 

5. Société des auteurs de radio, télévision et cinéma (SARTEC): Mathieu Plante, Président; Yves 

Légaré, Directeur Général 

6. Verband Deutscher Drehbuchautoren (VDD): Carolin Otto, Board Member; Jan Herchenröeder, 

General Manager 

7. Writers Guild of America, East (WGAe): Michael Winship, PRG Chair; Bob Schneider, Secretary-

Treasurer 

8. Writers Guild of America, West (WGAw): Howard Rodman, President; David Young, Executive 

Director; Chuck Slocum, Assistant Executive & IAWG Treasurer; Ellen Stutzman, Senior Director 

of Research and Public Policy 

9. Writers Guild of Canada (WGC): Jill Golick, President; Maureen Parker, Executive Director; 

Additional Delegate TBA 

10. Writers Guild of Great Britain (WGGB): Gail Renard, Chairperson; Ellie Peers, Acting General 

Secretary 

11. Writers Guild of Ireland (WGI): Thomas McLaughlin, Chairperson; David Kavanagh, General 

Secretary 

12. Writers Guild of South Africa (WGSA): Khobi Ledwaba, Chairperson; Additional Delegate TBA 

 

OBSERVERS 

Federation of European Screenwriters (FSE): Robert Taylor, President; Amelie Clement, Manager 

 

IAWG: Sarah Dearing, Secretariat 
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Day 1 Monday Oct. 9th 

 

10:00 - 10:30   

Housekeeping: Appointment of Chair; Voting Protocol; Adopt Agenda; Approve 2016 Minutes; 

Signing of Revised Affiliation Agreement to include WGSA. 

 

10:30 - 11:30  

Bargaining: Review of WGA bargaining gains and challenges. 

 

11:30 - 11:45 Coffee Break 

11:45 - 1:00  

Bargaining Roundtable: What were member guilds’ experiences during the talks? Who is in 

bargaining/has it on the horizon? What are guilds’ priorities? 

 

1:00 - 2:00 Lunch Break 

2:00 - 3:00  

Collecting Societies: Presentation of research; Roundtable on trends and developments; Next steps? 

 

3:00 - 3:15  

Treasurer’s Report 

 

3:15 – 3:30 Coffee Break 

 

3:30 to 5:00 

Current Challenges and Requests for Support 

Roundtable discussion of notable successes and challenges faced by each guild.  

 

7:00 Presidents’ Dinner  

7:00 Executive Directors’ Dinner 

 

Day 2 - Tuesday Oct. 10 

 

10:00 - 11:15  

WCOS 4 Berlin: Carolin Otto & Robert Taylor present a draft information document and program; 

Budget & IAWG funding.  

 

Coffee Break 11:15 – 11:30 

11:30 - 1:00 

WGA Guests (TBA) 

 

1:00 – 2:00 Lunch Break 
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2:00 to 2:30 

Projects: Report from NZWG; new proposals 

 

2:30 to 3:30 

Digital Research Project: Presentation on the digital landscape globally; Roundtable discussion; Next 

Steps 

 

Coffee Break 3:30 – 3:45 

 

3:45 - 5:00 

Office Tour and Q&A with Key Staff: Credits; research; enforcement of MBA.  

 

Reception with WGA W Board & Staff  

Time and Place TBD 

 

Day 3 - Wednesday Oct. 11 

 

10:00 to 10:30  

Matters Arising & Other Guild Items  

 

10:30 - 11:30  

All the President’s Enemies: How can the IAWG support our American colleagues both in news and 

entertainment under President Trump? What’s happening to Freedom of Speech, Net Neutrality, 

Public Broadcasting. 

 

Coffee Break 11:30 to 11:45 

 

11:45 to 1:00 

Organizing: WGA E and WGA W presentation and roundtable discussion on successful organizing 

campaigns. 

 

Adjourn 

 

1:00 to 3:00 

PRG Lunch/Meeting 

 

4:00 to 6:00  

WCOS Steering Committee Drinks & Discussion  
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ANNEXURE 2: PRESS RELEASE 

 

 

 
 
 

 
 

 
PRESS RELEASE 

FOR IMMEDIATE RELEASE 

 

WRITERS' GUILD OF SOUTH AFRICA BECOMES A FULL MEMBER OF THE INTERNATIONAL 
AFFILIATION OF WRITERS GUILDS 

 
After 8 years of lobbying, the Writers' Guild of South Africa (WGSA) has finally secured its seat at the 

International Affiliation of Writers Guilds (IAWG). On the 9th October 2017 at the 31st Annual 

General Meeting (AGM) hosted by the Writers Guild of America West in Los Angeles, USA, WGSA 

signed the MoU of Incorporation into this prestigious and powerful world body. For the WGSA, this is 

by far the biggest milestone, but for the writers of South Africa and the country itself , it is historical! 

 

"This is a proud and historical moment for the Guild and for South African screenwriters," says Khobi 

Ledwaba, the current chairperson of WGSA, "because not only does it afford our writers protection 

when taking on international projects, but knowing that our Guild has the support of the IAWG and all 

its members also bolsters our efforts in fighting for the rights of our writers locally. I mean, this is 

really big for us, and it certainly should inspire us to say that things can’t just continue to be business 

as usual," she added. "We’re now on a world stage and we need to do better."  

 

The IAWG was established in 1986 to address the globalization of the entertainment industry and 

improve the working conditions of professional film and television writers worldwide through 

collective action, mutual support and common representation internationally. Its member guilds 

work on behalf of 50,000 writers throughout the world in the areas of collective bargaining, standard 

contracts, credit disputes, government lobbying, and the promotion of the essential role of the 

writer as first creator in the filmmaking process. 

 

To date, the IAWG includes the Film Writers Association (Mumbai), La Guilde Française des 

Scénaristes (France), the New Zealand Writers Guild, the Scriptwriters Guild of Israel, the Société des 
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auteurs de radio, télévision et cinéma (Québec), the Writers Guild of America, East, the Writers 

Guild of America, West, the Writers Guild of Canada, the Writers Guild of Great Britain, Verband 

Deutscher Drehbuchautoren (the Writers Guild of Germany), the Writers Guild of Ireland and the 

Writers' Guild of South Africa. Associate members include Sección de Autores y Adaptadores de 

Trabajadores de la Producción Cinematográfica (Mexico), while the Writers Guild of Australia was 

present at the AGM as an observer. Membership of the IAWG is not open to individual 

screenwriters, but writers are represented at the affiliation by their home guilds. 

 

"The first approach to IAWG was already made by the South African Script Writers' Association 

(SASWA), but at that stage South Africa did not meet the stringent membership criteria to join the 

Affiliation," says Harriet Meier, a previous chair of the WGSA. "It's taken many years and the blood, 

sweat and tears of numerous Guild chairs, council members and executive officers like Thea Aboud 

and Nonkosi Slatsha to make this happen. When we were notified that the MoU was signed, there 

was hardly a dry eye in the room." 

 

For members of WGSA, incorporation into the IAWG carries numerous benefits. If a member of one 

Guild emigrates to another country, or their movie, TV series or play is exported, member Guilds 

automatically recognize their membership through reciprocal agreements. This means that writers 

from member Guilds are now able to legally work in any country that is affiliated with IAWG. All it 

takes is timeous notification of IAWG by their home Guild.  

 

WGSA can look forward to hosting WGA West early in the new year to assist with lobbying and 

negotiations with local broadcasters to ensure that our writers are paid fair rates, rebroadcast fees 

and royalties, and to structure a Collection Agency that is on par with the best in the world. WGA 

West has also offered their support in guiding WGSA through the minefield that encompasses 

writing for Digital and New Media productions. 

 

WGSA was also selected to host the 2019 IAWG AGM in South Africa. Not only will this bring some of 

the most powerful writers and writers' unions to our shores, but it is the first time in its 31 year 

history that IAWG will be coming to our continent. As the AGM will run in conjunction with the 

WGSA Writers Festival, this will not only cement the international credibility of WGSA, but also offer 

a previously unheard of opportunity for writers from the whole of Africa to learn from their 

international counterparts, and for us to introduce our talent to the rest of the world. 
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"It's a huge achievement for the WGSA and an incredible moment for South African screenwriters - 

to be part of the international family of writers," agrees Thandi Brewer, the first chair of WGSA who 

also headed the WGSA's initial observer trip to the New York AGM in 2011 and pleaded the case for 

WGSA's admission. "I'd like to acknowledge the amazing work of previous WGSA councils and chairs 

such as Cati Weinek and Henrietta Gryffenberg, Harriet Meier, Theoline Maphutha, Jacqui Pickering, 

Katleho Ramaphakela and Sihle Hlophe, who have all worked so hard to achieve this for WGSA 

members. For me, personally, it's an 8 year dream come true ... to finally be able to work 

internationally under the protection of the international guilds ." 

 

ABOUT THE WRITERS’ GUILD OF SOUTH AFRICA 

The WGSA opened its doors in May 2009 to advance screenwriting in South Africa and to fill the gap 

left by the defunct South African Script Writers' Association (SASWA). The WGSA remains the only 

official industry organization mandated to protect, empower and develop performance writers in 

the local film, television, radio, stage, animation and new media industries. 

 

For more information on WGSA, please log on to: www.writersguildsa.org, or join us on Facebook. 

 

Issued by the WGSA Communications 

Media Queries: Ms. Trish Malone – 078 269 6544 /Email: malonetrish66@gmail.com  

ENDS 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.writersguildsa.org/
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WGSA Chair Khobi Ledwaba signing the   WGSA Chair Khobi Ledwaba and Executive  
IAWG MoU of Incorporation for WGSA   Officer Dr Nonkosi Slatsha in Los Angeles 
 

 
Can you spot the WGSA logo? 
 
 
 

 

 

 

 


