Proposed amendments to the approved 2014 WGSA Constitution

The words, “The Guild” and “The Association” has been changed to “The WGSA” throughout the document.  

2014 Constitution

1.1 There is hereby established an association of performance writers, to be known as the WRITERS’ GUILD OF SOUTH AFRICA (WGSA or ‘the Guild’).  It must be noted that the term “performance” includes actuality writers.

Changes to

1.1 There is hereby established, on 9 May 2009, an association of performance writers, to be known as the WRITERS’ GUILD OF SOUTH AFRICA (the WGSA).


2014 Constitution

3.1	The Guild is open to all performance writers working in, but not limited to, the local film, television, radio, stage, animation and new media (internet – mobile and digital distribution, and gaming) industry  (‘the scope disciplines’).

Changes to

3.1	The WGSA is open to all performance writers. This includes but is not restricted to writers who work in film, television, animation, radio, mobile & digital formats, playwrights, lyricists, computer game creators, audio description, “new” media and speech writers. 

3.2	The members of the WGSA are all unique individuals, and the WGSA celebrates their diversity. It subscribes to the preamble to the Constitution of South Africa which recognizes the injustices of our past, and affirms that South Africa belongs to all who live in it. The WGSA undertakes to take active steps to promote and advance diversity and equality in its own ranks.

2014 Constitution


5.1	A person shall qualify for membership of the Guild according to one of the following categories:

Changes to

5.1	A person shall qualify for membership of the WGSA according to one of the following categories:

2014 Constitution

5.1.1	A Full Member: a performance writer who has had work produced in any of the scope disciplines. A Full Member shall have a vote in a General Meeting, will be eligible for a council seat and will share in all benefits.   A Full Member may use his/her status as a WGSA Member in his/her credits.

Changes to
5.1.1	A Full Member: a performance writer who has had work produced in any of the scope disciplines. A Full Member shall have a vote in a General Meeting, will be eligible for a council seat and will share in all benefits.   A Full Member may use their status as a Full WGSA Member in their credit by placing the letters WGSA behind their name.

2014 Constitution

5.1.2	A Candidate Member: an aspirant performance writer who has not yet had work produced.  Once a script has been produced, a Candidate Member must apply for change of membership.  A Candidate Member shall have a vote in a General Meeting, will be eligible for a council seat, but may not chair the council, and will share in all benefits.  A Candidate Member may not use the WGSA membership status as credit.

Changes to 

5.1.2	A Candidate Member: an aspirant performance writer who has not yet had work produced.  Once a script has been produced, a Candidate Member must apply for change of membership.  A Candidate Member shall not have a vote in a General Meeting, will not be eligible for a council seat, but will share in all WGSA benefits.  A Candidate Member may not use the WGSA membership status as credit.

2014 Constitution

5.1.3 A Student Member: an aspirant performance writer enrolled at a learning institution.  Applications must be accompanied by proof of enrolment.  Once a member’s status changes, application for changed membership must be submitted.  A Student Member shall not have a vote in a General Meeting.  Such a member will not share benefits, but will receive professional development from the Guild.

Changes to

5.1.3 A Student Member: an aspirant performance writer enrolled at a learning institution.  Applications must be accompanied by valid proof of enrolment.  Once a member’s status changes, application for changed membership must be submitted.  A Student Member shall not have a vote in a General Meeting.  Such a member will not share benefits, but will receive professional development from the WGSA.

2014 Constitution

5.2 On being accepted, a member shall be immediately required to pay the annual subscription, the amount to be determined periodically by Council.  The annual subscription period shall run from 1 March to 28 February.  Council may stipulate a reduced membership fee for persons over 65 years of age.  Members will receive a membership card and must produce such to draw any benefits available to members.

Changes to

5.2 On being accepted, a member shall be immediately required to pay the required annual subscription. If this is not done within 30 (thirty) days, the application will be cancelled.  Membership is valid for 365 days from day of first payment and renewable annually.

5.3 Annual membership fees will be determined by Council and ratified by membership at the next AGM.  

5.4 Council may stipulate a reduced membership fee for persons over 60 years of age.  


2014 Constitution

5.3 Any member whose current annual subscription is not fully paid will not be eligible for any benefits, or have voting rights at any meeting.  A member whose current subscription is more than six (6) months in arrears will forfeit membership of the Guild, at the discretion of the Council. 

Changes to

5.5 Any member whose current annual subscription is not fully paid will not be eligible for any benefits, or have voting rights at any meeting.  A member whose current subscription is more than two (2) months in arrears, payment plans included, will cease to be a member of the WGSA. 

2014 Constitution


5.4 Members are required to attend the Annual General Meeting where they may inter alia exercise their right to determine policy of the organisation. Should a Member for good reason be unable to attend, they may designate another Member attending to act as proxy.


Changes to

5.6 Members are required to attend the Annual General Meeting where they may inter alia exercise their right to determine the policy of the organisation through voting and submission of proposals. Should a Member for good reason be unable to attend, they may designate another Member attending to act as proxy. No member may hold proxies representing more than 5% of membership in good standing.


2014 Constitution

5.7.1.1 Any Member who fails to comply with any of the terms of the Constitution or any lawful decision of Council, or does anything prejudicial to the interests of WGSA, including, but not limited to, conduct that undermines the WGSA.

Changes to
5.9.1.1 If a Member fails to comply with any of the terms of the Constitution or any lawful decision of Council, or does anything prejudicial to the interests of WGSA, including, but not limited to, conduct that undermines the WGSA.

2014 Constitution 

5.7.1.2 Any Member who defrauds WGSA in any way, which shall also mean any act of dishonesty prejudicial to the interests of the WGSA.

Changes to

5.7.1.2 If a Member defrauds the WGSA in any way, which shall also mean any act of dishonesty prejudicial to the interests of the WGSA.

2014 Constitution

5.7.2 Council shall first attempt to resolve the conflict/dispute by consensus between the aggrieved party or parties and the person or persons against whom an allegation has been made.  If agreement is not reached, Council shall appoint a Disciplinary Committee, in terms of WGSA’s disciplinary procedures.

Changes to

5.7.2 Council shall first attempt to resolve the conflict/dispute by consensus between the aggrieved party or parties and the person or persons against whom an allegation has been made by consensus.  If agreement is not reached, Council shall appoint a Disciplinary Committee, in terms of WGSA’s disciplinary procedures.

2014 Constitution

6.1	The Guild shall be governed by a Council consisting of not less than six members.  They shall be Members in good standing who shall be elected at the Annual General Meeting of the Guild and will be the Office Bearers of the Guild.

Changes to

6.1	The WGSA shall be governed by a Council consisting of not less than five members.  They shall be Members in good standing elected at the Annual General Meeting of the WGSA and will be the Office Bearers of the WGSA.

2014 Constitution
 
6.2	The Council will elect from amongst themselves the following office bearers: Chairperson, Vice-chairperson and Treasurer.  These three persons shall not be connected in relation to each other and will accept the fiduciary responsibility for the organisation.

Changes to

6.2	At the first meeting held after the AGM, which must be held within fourteen (14) days of the AGM, the Council will elect from amongst them the following office bearers: Chairperson, Vice-chairperson, Treasurer.   These three persons shall not be connected in relation to each other and will accept the fiduciary responsibility for the WGSA. If a suitable candidate is not available for the position of Treasurer a suitable candidate may be appointed from the general membership or from outside the organisation.

6.3	The Council will also nominate and elect a suitable candidate to exercise financial oversight of the Council finances, a suitable candidate may be appointed from the general membership or from outside the organisation.   

2014 Constitution

6.4	A term on Council will be a period of two years.   Members may not retain a position on Council for more than two consecutive terms.

Changes to

6.5	Council will be elected annually at the AGM. Existing council members need to be re-elected by the voting members. The chairperson may not retain a position of chairperson for more than four consecutive years.  
 
2014 Constitution

6.7	The Chairperson, at his/her discretion, may appoint sub-committees to deal with any aspect of the Guild’s objectives and/or business.  Such sub-committees will report back to Council within a specified time.  Members of such sub-committees need not necessarily be Members of Council.

Changes to

6.8	The Council at their discretion may appoint sub-committees to deal with any aspect of the WGSA’s objectives and/or business.  Such sub-committees will report back to Council within a specified time.  Members of such sub-committees need not necessarily be Members of Council but should be members of the WGSA in good standing.

2014 Constitution

6.8	Council meetings shall take place at monthly intervals, excluding December.  Two thirds of Council Members (including their proxies) shall constitute a quorum.  

Changes to

6.9	Council meetings shall take place at least bi-monthly, excluding December.  Two thirds of Council Members (including their proxies) shall constitute a quorum.  

2014 Constitution

6.9	Voting process:  Council shall vote on matters by show of hands, ballot or electronic media and a simple majority will carry a decision on day-to-day business matters.  No single person shall directly or indirectly control the decision making powers of the organisation. 

Changes to

6.10	Voting process:  Council shall vote on matters by show of hands, ballot or electronic media and a simple majority will carry a decision.  No single person shall directly or indirectly control the decision making powers of the organisation. 

2014 Constitution

6.10	Election process:  Council Members must be nominated and seconded in writing or by electronic media, and must accept the nomination in writing or by electronic media.  The nomination process must be concluded at least one week before the AGM.  The election process (by electronic media or electronic ballot) will commence one week before the AGM.  The election process will be open until one hour before the AGM.  The results of the election process will be announced during the AGM.

Changes to

6.11	Election process:  Council Members must be nominated and seconded in writing or by electronic media, and must accept the nomination in writing or by electronic media.  The nomination process must be concluded at least one week before the AGM.  The election process (by electronic media or electronic ballot) will commence one week before the AGM.  Voting will be open until one hour before the AGM.  The results of the election process will be announced during the AGM.

2014 Constitution

7.1	The Council shall employ such executive and administrative staff required for the running of the Guild, and for the implementation of the Guild’s objectives.

Changes to

7.2	The Council shall employ, within the budget available to them,  such executive and administrative staff required for the running of the WGSA, and for the implementation of the WGSA’s objectives.

7.2 changes to 7.4

	The Council will allocate to the executive and administrative staff the powers and authority necessary to achieve their deliverables.

2014 Constitution

7.3	The Council may take on as much but no more power and authority than it believes necessary to achieve the objectives of the organisation.

Changes to

7.1	The Council may take on as much but no more power and authority than is necessary to achieve the objectives of the organisation.

2014 Constitution

7.4	The Chairperson, Treasurer and Vice- Chairperson, together with such executive and administrative staff employed, will form a Secretariat in order to manage the day to day running of the Guild.

Changes to

7.3	The Chairperson, Vice-Chairperson, Treasurer, together with such executive and administrative staff employed, will form an Executive Committee in order to manage the day to day running of the WGSA.

2014 Constitution

7.5	All members of the organisation must abide by the decisions made by Council.

Changes to

7.5	All members of the WGSA agree to abide by the decisions made by Council.

2014 Constitution

8.1	ANNUAL GENERAL MEETING AND AMENDMENTS TO THE CONSTITUTION

Changes to

8.1	ANNUAL GENERAL MEETING

2014 Constitution 

8.1.1	The Annual General Meeting of the Guild shall be held during the month of March in Johannesburg, or such other place as the Council may select. 

Changes to

8.1.1	The Annual General Meeting of the WGSA shall be held within 90 days of the financial year end at a venue or such other place as the Council may select. Members not able to physically attend may attend via electronic media.  In case council choose an electronic media such a meeting will remain open for 72 hours.

2014 Constitution

8.1.2       Notice of the time, place and date of the meeting must be given to all members not less than three weeks before the scheduled date. 

Changes to

8.1.2       Notice of the time, place and date of the meeting must be given to all members not less than twenty one (21) days before the scheduled date. 

2014 Constitution

8.1.3	A simple majority of the total membership (including proxies) shall constitute a quorum at the General Meeting and may take decisions and pass resolutions on WGSA business by simple majority of those attending (including proxies). Amendments to the Constitution of the WGSA may be passed by a two thirds majority vote of those attending (including proxies).

Changes to

8.1.3	A simple majority of the total voting membership (including proxies) shall constitute a quorum at a General Meeting and Members may take decisions and pass resolutions on WGSA business by simple majority of those attending / participating (including proxies). Amendments to the Constitution of the WGSA may only be made in accordance with the terms laid out in paragraph 12.

2014 Constitution

8.1.4	Should a quorum not be established at the General meeting, the meeting will continue nevertheless but decisions taken at this meeting (excluding amendments to the Constitution of the WGSA) shall require a two thirds majority of those attending (including proxies) in order to be binding. Amendments to the Constitution of the WGSA may be proposed, but not passed at such a meeting.

Changes to 

8.1.4	Should a quorum not be established at a General Meeting, the meeting will continue nevertheless but decisions taken at this meeting (excluding amendments to the Constitution of the WGSA) shall require a two thirds majority of those attending or participating via electronic media (including proxies) in order to be binding. Amendments to the Constitution of the WGSA may be proposed, but not passed at such a meeting.

2014 Constitution

8.1.5	Such proposed amendments to the Constitution of the WGSA shall thereafter be submitted electronically to the total membership and require support by a two thirds majority of the total membership voting electronically in order to be effective.

Changes to

8.1.5	The public officer, who may not be a member of council or have voting rights, shall oversee the  election process.

2014 Constitution

8.2.2	A Special General Meeting can also be requested by Members in writing and such request must be signed by not less than twenty Members in good standing.  The request must state the purpose for which the Special General Meeting is being called.

Changes to


8.2.2	A Special General Meeting can also be requested by Members in writing and such request must be signed by not less than twenty Members in good standing.  The request must state the purpose for which the Special General Meeting is being called.  The executive committee will  ensure that such a meeting takes place within thirty (30) days of receiving the request.

2014 Constitution

9.2	All funds received are to be utilised in line with a specific itemised budget approved by Council and by Members at the AGM as well as by the Treasurer.  Should funding be received from a donor who specifies a particular allocation for the use of such funds, spending will be executed in line with the itemised budget in the donation agreement.

Changes to

9.2	All funds received are to be utilised in line with a specific itemised budget approved by Council and ratified by the Treasurer,  Financial Oversight, and the Members at the AGM. Should funding be received from a donor who specifies a particular allocation for the use of such funds, spending will be executed in line with the itemised budget in the donation agreement. All expenses must be compiled and allocated to the appropriate budget and be utilised in line with the WGSA’s approved programmes and projects as per the strategic plan. Such expenditure must be approved by the Treasurer before it can be affected. Any cheques or electronic transfers drawn against the WGSA bank account to meet the expenses of the WGSA shall be signed (in the case of cheques) or signed off (in the case of electronic transfers) by the Treasurer, Financial Oversight and the Chairperson. All financial transactions must be in line with the WGSA Financial Manual. 

2014 Constitution

9.3	All expenses must be compiled and allocated to the appropriate budget and be utilised in line with the Guild’s approved programmes and projects as per the strategic plan.  Such expenditure must be approved by the Treasurer before it can be affected.  Any cheques or electronic transfers drawn against the WGSA bank account to meet the expenses of the Guild shall be signed (in the case of cheques) or signed off (in the case of electronic transfers) by both the Treasurer and the Chairperson. 

9.4	All necessary books and accounts shall be kept up to date by the appointed Executive and checked by the Treasurer, in line with General Accepted Accounting Practice (GAAP).  The Guild’s financial books, accounts and bank statements shall be audited annually by a firm of chartered accountants to be appointed by Council. 


Changes to

9.3	All necessary books and accounts shall be kept up to date by the appointed Executive and checked by the Treasurer and Financial Oversight, in line with International Financial Reporting Standards (IFRS).  

2014 Constitution

9.5	An annual Balance Sheet shall be presented to the Members at the Annual General Meeting of the Guild, together with the auditor's report on the same.

Changes to

9.4	An annual Balance Sheet shall be compiled by the WGSA appointed Auditors and shall be presented to the Members at the Annual General Meeting of the WGSA.

2014 Constitution

9.11	All necessary financial documentation must be lodged with the Department of Social Development within six months of the financial year-end.

9.12	The organisation will comply with such reporting requirements as may be determined by the Commissioner from time to time.

Changes to

9.10	All necessary financial documentation must be lodged with the Department of Social Development within six months of the financial year-end. The organisation will comply with such reporting requirements as may be determined by the Commissioner from time to time.


2014 Constitution


11.1	The Guild may take any lawful action that is be deemed advisable, desirable and/or necessary to support, protect and advance the interests of its members.

11.2	Office-bearers are not personally liable for any loss suffered by any person as a result of an act or omission which occurs in good faith while the office-bearer is performing functions for or on behalf of the organisation

Changes to

11.1	The WGSA may take any legal action that is deemed advisable, desirable and/or necessary by Council to support, protect and advance the interests of its members.

11.2	Office-bearers are not personally liable for any loss suffered by any person as a result of an act or omission which occurs in good faith while the office-bearer is performing functions for or on behalf of the WGSA. This clause does not relieve any person of their common law or statutory legal obligations in respect of negligence.

2014 Constitution

12.2	The persons contemplating in paragraph 6.2 will submit any amendment of the constitution to the Commissioner within 30 days of its amendment.

[bookmark: _GoBack]Changes to

12.2	Proposed amendments to the Constitution of the WGSA may be submitted electronically to the total membership and require support by a two thirds majority of the total voting membership, voting electronically, in order to be effective.

12.3	In terms of the Non-profit Organisations Act No. 71 of 1997, the executive committee will submit any amendment of the constitution to the Commissioner within 30 days of its amendment.

